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MISSION STATEMENT:
To maximize the quality of life for each person served by removing 
barriers and providing access to quality education, training, and 
employment opportunities.

Goodwill is an innovative and sustainable social enterprise that turns donations of gently 
used goods into new jobs and new careers for the members of our community.  We provide 
employment services for those who lack education or job experience, and introduce clients 

facing challenges to new employment opportunities.  

Our strategic  planning process was extensive and inclusive.  We worked with our staff, 
our clients, our competitors and our partners to define the space where Goodwill can create 
the greatest impact.  We engaged private industry, education, and nonprofit service leaders 
and we promoted our continued efforts to improve quality of life for residents in Southern 
Nevada.  We are and will continue to produce thought leadership locally, statewide, and 

nationally about employment and barriers to employment.  

But we can’t do it alone.  In 2015, we acknowledge the challenges facing our clients and 
the Southern Nevada community - start at home.  The barriers to finding and sustaining 
quality, living wage employment at times seem overwhelming for our clients who need to 
overcome the issues of child care, transportation and the ability to put food on the table.  
Over the next five years, Goodwill will endeavor to eliminate barriers to work by establishing 
collective impact approaches that will revolutionize our field .  We will  better understand 
the challenges our clients face.  We will partner with social service agencies that can help 
our clients overcome those barriers.  We will create meaningful partnerships with industry 
leaders and support their efforts to recruit and retain quality employees.  We will maximize 
the quality of life for each person served by removing barriers and providing access to 

quality education, training, and employment opportunities.

At Goodwill, we believe that work creates the economic energy that builds strong families 
and strong communities.  Work helps build self-confidence, friendships and independence.  

Everyone deserves a chance to have those things in life.  Goodwill provides that chance. 
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STRATEGIC GOAL 1:

STRATEGIC GOAL 2:

Identify and remove barriers to employment by providing 
comprehensive work readiness services for every person who 
demonstrates a capacity and willingness to work.  

Create and maintain effective partnerships with organizations that 
will enhance our client’s and team member’s opportunity to reach 
their full employment potential. 

We have identified key barriers to successful employment for the 
clients we serve. As such, Goodwill Industries will create partnerships 
with other education and social service providers to ensure that every 
Goodwill client will have their needs met prior to placing them in a job.  

We recognize that our success at finding jobs and careers for our 
clients is dependent upon our ability to partner with organizations that 
can share in our mission.  As such, Goodwill strives to embody the 
principles of Collective Impact.   
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STRATEGIC GOAL 3:

STRATEGIC GOAL 4:

Create and manage the demand for employment services from 
industry partners.

Build and support a highly effective business culture that supports 
the success of Strategic Goals 1, 2, and 3. 

We have access to a population that our industry partners need.  By 
strategically aligning with high growth industries, we increase the 
opportunity for our clients to secure quality employment.  

We have a history of success and will continue to be successful at 
serving our clients.  As we continue to develop our services, we will 
access and utilize data, fundraise, and create a values-driven culture 
that will be recognized as best in class.  
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